
By most accounts, 2011 was a stagnant year — the U.S. economy did not improve or worsen, with most major 
economic indicators remaining relatively consistent as compared to 2010.! Among other things, the spill-over e"ect 

from the European sovereign debt crisis caused lending to remain tight, hiring to remain low and unemployment 
to remain relatively unchanged.  As a result, the U.S. economy grew at a pace slower than expected.! The prolonged 
consequence of this lag has been a continued and profound e"ect on an already weak housing market.  It is likely that 
the bene#t of historically low mortgage rates, including increased consumer spending, will remain muted until hiring 
improves and unemployment drops.  

While 2011 may not have o"ered the rebound that many had hoped for, it was certainly #lled with less angst than 
recent years.!! During 2011, Mackinac Partners’ team of professionals assisted many long-term clients to resolve 
complex lingering matters.! We also assisted many other clients to maximize shareholder value by executing strategic 
transactions.! Our team has worked tirelessly to produce sustainable and unique results for our clients.! The recap 
below highlights some of our notable accomplishments in 2011.! 

We thank each of you, our clients, friends and colleagues, for your continued trust and support and wish you a 
productive and successful 2012.

JAMES A. WEISSENBORN          C. ALAN BENTLEY           KEITH A. MAIB
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Interim Management and Restructuring Advisor to this 
luxury timeshare resort company prior to and throughout 
its Chapter 11 #ling.  Instrumental in stabilizing operations, 
negotiating with lenders, and working with Debtors’ 
Investment Bankers to complete a sale transaction.

Interim Management and Restructuring Advisor to 
this privately-held senior secured real estate lender 
prior to and throughout its Chapter 11 #ling.  Assumed 
responsibility for a $700 million real estate portfolio and 
developed resolution strategies to maximize asset values.
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Sell-side M&A advisor to a leading Florida-based developer and manager of timeshare resort 
properties during its Chapter 11 proceeding.  Oversaw sale process including organization of  
data room, development of valuation models to compare bids at auction, and development and 
review of plan of reorganization.

Provided dispute advisory services to this global transportation services provider for a 
large-scale litigation matter.  Actively participated in discovery and assisted counsel to 
develop strategy.

Dedicated !nancial and restructuring advisor for a diversi!ed commercial !nance 
company. Assisted company to liquidate and sell select portfolios and businesses.

Sell-side advisor to M-Tec Corporation in its sale to Lippert Components Inc., a wholly 
owned subsidiary of Drew Industries Inc.

Interim CFO and Financial Advisor to the Company during its capital restructuring of 
over $200 million of debt and new equity.

Due diligence advisor to this special situations fund.  Reviewed and analyzed loan 
compliance and related party transactions for a gaming-related portfolio company. 

Provided buy-side and sell-side advisory services for this leading vacation ownership company.  
Lead buy-side advisor on numerous strategic acquisitions including Paci!c Monarch Resorts and 
Tempus Resorts.  Provided company with various post-transition advisory services.

Managed  large-scale litigation matter for this leading vacation ownership company.  Provided 
rebuttal testimony on fact and technical issues and managed all discovery and document 
production, including the recovery of electronic documents.  Assisted counsel to develop strategy.  

Buy-side due diligence advisor to Clockwork, Inc. in its acquisition of McCann Home Comfort, LLC.
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